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TENTATIVE AGENDA 
RAYTOWN BOARD OF ALDERMEN 

FEBRUARY 7, 2017 
REGULAR SESSION NO. 43 

RAYTOWN CITY HALL 
10000 EAST 59TH STREET 

RAYTOWN, MISSOURI  64133 
 

OPENING SESSION 
7:00 P.M. 

 
Invocation 
Pledge of Allegiance 
Roll Call 
 
Presentations/Proclamations 
 
 Swearing in of Police Officers Dallas Burnette and Logan Dye 

 
Public Comments 
 
Communication from the Mayor 
 
Communication from the City Administrator 
 
Committee Reports 
 

STUDY SESSION 
 

Community for All Ages 
Cathy Boyer-Shesol, Project Manager, MARC 

 
 

LEGISLATIVE SESSION 
 

1. CONSENT AGENDA 
 

All matters listed under the Consent Agenda are considered to be routine by the Board of Aldermen and will be enacted by one motion 
without separate discussion or debate.  The Mayor or a member of the Board of Aldermen may request that any item be removed from 
the consent agenda.  If there is no objection by the remaining members of the board, such item will be removed from the consent 
agenda and considered separately.  If there is an objection, the item may only be removed by a motion and vote of the board. 

 
Approval of the Regular January 17, 2017 Board of Aldermen meeting minutes. 
 
REGULAR AGENDA 
 

OLD BUSINESS 
                                                                                                                                                                                       

2. SECOND READING:  Bill No. 6437-17, Section V-A.   AN ORDINANCE AUTHORIZING AND 
APPROVING A CONTRACT FOR TRANSIT SERVICE BY AND BETWEEN THE KANSAS CITY AREA 
TRANSPORTATION AUTHORITY AND THE CITY OF RAYTOWN, MISSOURI IN AN AMOUNT NOT TO 
EXCEED $56,335.00 FOR FISCAL YEAR 2016-2017.  Point of Contact:  Ray Haydaripoor, Community 
Development Director. 

 
NEW BUSINESS 

 
3. R-2942-17:  A RESOLUTION AUTHORIZING AND APPROVING THE EXPENDITURE OF FUNDS TO 

COLLECTIVE DATA FOR MAINTENANCE AND SUPPORT OF THE SUPPLY UNIT SOFTWARE IN AN 
AMOUNT NOT TO EXCEED $4,125.75 FOR FISCAL YEAR 2016-2017.  Point of Contact:  Jim Lynch, 
Police Chief. 
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4. R-2943-17:  A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO AN 

AGREEMENT WITH DELTA INNOVATIVE SERVICES FOR THE RAYTOWN CITY HALL ROOF 
REPLACEMENT PROJECT IN AN AMOUNT NOT TO EXCEED $230,000.00 FOR FISCAL YEAR  2016-
2017.  Point of Contact:  Kati Horner Gonzalez, Public Works Director. 

 
5. R-2944-17:  A RESOLUTION AUTHORIZING AND APPROVING THE EXPENDITURE OF FUNDS WITH 

TREMCO FOR ROOFING SUPPLIES OFF THE AEPA COOPERATIVE PURCHASING CONTRACT IN 
AN AMOUNT NOT TO EXCEED $105,000.00 FOR FISCAL YEAR 2016-2017.  Point of Contact: Kati 
Horner Gonzalez, Public Works Director. 

 
6. R-2945-17:  A RESOLUTION AUTHORIZING AND APPROVING ADDITIONAL PAYMENTS TO THE 

AGREEMENT BETWEEN CONFLUENCE AND THE CITY OF RAYTOWN FOR DESIGN SERVICES FOR 
THE CENTRAL BUSINESS DISTRICT STREETSCAPE PROJECT IN AN AMOUNT NOT TO EXCEED 
$2,500.00 AMENDING RESOLUTION 2456-11 FOR A TOTAL AMOUNT NOT TO EXCEED $208,255.00 
AND AMENDING THE FISCAL YEAR 2016-2017 BUDGET.  Point of Contact: Kati Horner Gonzalez, 
Public Works Director. 

 
CLOSED SESSION 

 
 

Notice is hereby given that the Mayor and Board of Aldermen may conduct a closed session, pursuant 
to the following statutory provisions: 
 

610.021(1) Legal actions, causes of action or litigation involving a public governmental body and any 
confidential or privileged communications between a public governmental body or its 
representatives and its attorneys; 

 
 
 
ADJOURNMENT         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Next Ordinance No:  5569-17 
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MINUTES 
RAYTOWN BOARD OF ALDERMEN 

JANUARY 17, 2017 
REGULAR SESSION NO. 42 

RAYTOWN CITY HALL 
10000 EAST 59 STREET 

RAYTOWN, MISSOURI  64133 
 

OPENING SESSION 
7:00 P.M. 

 
 
Mayor Michael McDonough called the January 17, 2017 Board of Aldermen meeting to order at 7:00 p.m.  
Mark Moon of the Raytown Community Interfaith Alliance provided the invocation and led the pledge of 
allegiance. 
 
Roll Call 
 
Roll was called by Teresa Henry, City Clerk, and the attendance was as follows: 
 
Present:  Alderman Karen Black, Alderman Jim Aziere, Alderman Josh Greene, Alderman Janet Emerson, 
Alderman Mark Moore, Alderman Steve Meyers, Alderman Bill Van Buskirk, Alderman Eric Teeman 
 
Absent: None 
 
Public Comments 
 
None. 
 
Communication from the Mayor 
 
Mayor McDonough reported that on January 6, 2017 he attended the Raytown School District Legislative 
Breakfast. Several Missouri State Representatives were present including Jerome Barnes of District 028, 
Richard Brown of District 027, and Rory Rowland of District 029. 
 
On January 7, 2017 Mayor McDonough along with Aldermen Emerson and Van Buskirk attended the grand 
opening of the remodeled Wendy’s. 
 
On January 16, 2017 Mayor McDonough attended the annual Martin Luther King Jr. Scholarship and Legacy 
Award banquet in Johnson County, KS. Scholarship essays were read and judged. The Martin Luther King Jr. 
Legacy Award was given to Mayor Carson Ross of Blue Springs, MO. 
 
Boy Scout Troop 283, was welcomed to the meeting for the completion of a merit badge requirement. 
 
Communication from the City Administrator 
 
Exemplary preparations for the past weekend’s winter storm were led by Katie Horner Gonzalez including the 
first all-inclusive interdepartmental storm strategy session. 
 
Three candidates for the Economic Development Administrator position have been selected and will be 
interviewed in the following week. 
 
After meeting with a web development firm, further investigation will be done on opportunities for improving 
communication with the public through various website improvements. 
 
The Personnel Manual is currently being reviewed by City staff directly. 
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Committee Reports 
 

Alderman Van Buskirk shared that January 2, 2017 marked the birth of his first great-grandchild, Easton 
Eugene. 
 
Alderman Meyers reported that the Budget Committee met with full attendance along with Finance Director 
Burrichter. The recent budget has been passed, but further discussion and review will continue as needed. 
 
Alderman Emerson announced that the Martin Luther King Jr. celebration has been moved to Saturday, 
January 22 at 2:00 p.m. at the Raytown South High School auditorium. 
 

LEGISLATIVE SESSION 
 

1. CONSENT AGENDA 
 

All matters listed under the Consent Agenda are considered to be routine by the Board of Aldermen and will be enacted by one motion 
without separate discussion or debate.  The Mayor or a member of the Board of Aldermen may request that any item be removed from 
the consent agenda.  If there is no objection by the remaining members of the board, such item will be removed from the consent 
agenda and considered separately.  If there is an objection, the item may only be removed by a motion and vote of the board. 

 
Approval of the Regular January 3, 2017 Board of Aldermen meeting minutes. 

 
Alderman Emerson, seconded by Alderman Black, made a motion to approve the consent agenda.  The 
motion was approved by a vote of 8-0. 
 
Ayes:  Aldermen Emerson, Black, Teeman, Van Buskirk, Meyers, Moore, Emerson, Greene 
Nays:  None 
 

REGULAR AGENDA 
                                                                                                                                                                                       

2. SECOND READING:  Bill No. 6436-17, Section XIII.   AN ORDINANCE AUTHORIZING AND 
APPROVING AN INTERGOVERNMENTAL AGREEMENT WITH THE JACKSON COUNTY BOARD OF 
ELECTION COMMISSIONERS TO UTILIZE CITY HALL AS A POLLING PLACE FOR THE 2017 
CALENDAR YEAR.  Point of Contact:  Teresa Henry, City Clerk. 

 
The ordinance was read by title only by Teresa Henry, City Clerk. 
 
Alderman Van Buskirk, seconded by Alderman Teeman made a motion to adopt.  The motion was approved by 
a vote of 8-0. 
 
Ayes:  Aldermen Van Buskirk, Teeman, Greene, Moore, Black, Aziere, Emerson, Meyers 
Nays:  None 
 
It Became Ordinance No.: 5568-17 

NEW BUSINESS 
 

3. FIRST READING:  Bill No. 6437-17, Section V-A.   AN ORDINANCE AUTHORIZING AND APPROVING 
A CONTRACT FOR TRANSIT SERVICE BY AND BETWEEN THE KANSAS CITY AREA 
TRANSPORTATION AUTHORITY AND THE CITY OF RAYTOWN, MISSOURI IN AN AMOUNT NOT TO 
EXCEED $56,335.00 FOR FISCAL YEAR 2016-2017.  Point of Contact:  Ray Haydaripoor, Interim 
Development & Public Affairs Director. 

 
The ordinance was read by title only by Teresa Henry, City Clerk. 
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Interim Director of Development & Public Affairs, Ray Haydaripoor, introduced KCATA representative Shawn 
D. Strate and both remained available for discussion.  
 
Discussion included that the contract now allows for the KCATA and the Community to review the contract as 
needed to ensure the program does not exceed the contractual subsidy.  
 
4. R-2934-17:  A RESOLUTION APPROVING THE APPOINTMENT OF RAY HAYDARIPOOR AS THE 

DEVELOPMENT & PUBLIC AFFAIRS DIRECTOR FOR THE CITY.  Point of Contract:  Tom Cole, City 
Administrator. 

 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
City Administrator, Tom Cole, provided his endorsement for Ray Haydaripoor as the new director of 
Development & Public Affairs. 
 
Alderman Emerson, seconded by Alderman Teeman made a motion to adopt.  The motion was approved by a 
vote of 8-0. 
 
Ayes:  Aldermen Emerson, Teeman, Van Buskirk, Greene, Moore, Aziere, Black, Meyers  
Nays:  None 
 
5. R-2935-17:  A RESOLUTION AUTHORIZING AND APPROVING AN AGREEMENT WITH TRUMAN 

HERITAGE HABITAT FOR HUMANITY FOR THE OPERATION OF A MINOR HOME REPAIR PROGRAM 
IN AN AMOUNT NOT TO EXCEED $20,000.00.  Point of Contract:  Ray Haydaripoor, Interim Development & 
Public Affairs Director. 

 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
Ray Haydaripoor, Interim Director of Community & Public Affairs, provided that this is a continuation and slight 
budgetary increase from the previous year’s contract and remained for questions. 
 
Discussion included that this program provides a public service to address code violations in the City. There 
was some concern that the Habitat for Humanity charity should not be funded by taxpayer funds.  
 
Alderman Greene, seconded by Alderman Moore made a motion to adopt. The motion was approved by 
a vote of 7-1. 
 
Ayes: Aldermen Greene, Moore, Emerson, Black, Meyers, Aziere, Teeman 
Nays: Alderman Van Buskirk 
 
6. R-2936-17:  A RESOLUTION AUTHORIZING AND APPROVING THE CONTINUATION OF AN 

AGREEMENT WITH RAYTOWN ANIMAL HOSPITAL, INC. FOR VETERINARY SERVICES 
ASSOCIATED WITH ANIMAL CONTROL IN EXCESS OF $15,000.00 BUT WITHIN BUDGETED 
AMOUNTS FOR FISCAL YEAR 2016-2017.  Point of Contact: Ray Haydaripoor, Interim 
Development & Public Affairs Director. 

 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
Ray Haydaripoor, Interim Director of Community & Public Affairs, provided the overview that this 
resolution is a continuation of a 2015 contract with Raytown Animal Hospital and remained for questions. 
 
Discussion included confirming that the funding comes from the General Fund and that this contract has 
provided an improvement to animal welfare and public services. 
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Alderman Greene, seconded by Alderman Black made a motion to adopt. The motion was approved by a 
vote of 8-0. 
 
Ayes: Aldermen Greene, Black, Meyers, Van Buskirk, Emerson, Moore, Aziere, Teeman 
Nays: None 
 
7. R-2937-17:  A RESOLUTION AUTHORIZING THE CONTINUATION OF AN AGREEMENT WITH 

RAYTOWN ANIMAL HOSPITAL, INC. FOR ANIMAL BOARDING SERVICES ASSOCIATED 
WITH ANIMAL CONTROL IN EXCESS OF $15,000.00 BUT WITHIN BUDGETED AMOUNTS 
FOR FISCAL YEAR 2016-2017. Point of Contact: Ray Haydaripoor, Interim Development & Public 
Affairs Director. 

 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
Ray Haydaripoor, Interim Director of Community & Public Affairs, provided that this resolution is in 
connection with R-2936-17 and remained for questions. 
 
Alderman Aziere, seconded by Alderman Moore made a motion to adopt. The motion was approved by a 
vote of 8-0. 
 
Ayes: Aldermen Aziere, Moore, Teeman, Greene, Van Buskirk, Black, Emerson, Meyers 
Nays: None 
 
8. R-2938-17:  A RESOLUTION AUTHORIZING AND APPROVING THE EXPENDITURE OF 

FUNDS WITH STIVERS STAFFING SERVICES, INC. IN EXCESS OF $15,000.00 BUT WITHIN 
BUDGETED AMOUNTS FOR FISCAL YEAR 2016-2017.  Point of Contact: Teresa Henry, City 
Clerk. 

 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
Teresa Henry, City Clerk, provided that current temporary staffing in the City is nearing its threshold and this 
resolution is to protect the City from breaking that threshold while staying within budgeted amounts. 
 
Alderman Teeman, seconded by Alderman Van Buskirk made a motion to adopt. The motion was 
approved by a vote of 8-0. 
 
Ayes: Aldermen Teeman, Van Buskirk, Moore, Aziere, Black, Meyers, Greene, Emerson 
Nays: None 
 
9. R-2939-17:  A RESOLUTION AUTHORIZING AND APPROVING THE REPURPOSING OF A 

2009 GMC SAVANNA AMBULANCE.  Point of Contact:  Jim Lynch, Police Chief. 
 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
Jim Lynch, Chief of Police, provided an overview of the plans for the repurposing and use of the vehicle and 
remained available for questions.  
 
Discussion included, that the vehicle will primarily be used in trainings and crisis situations. 
 
Alderman Black, seconded by Alderman Aziere made a motion to adopt. The motion was approved by a 
vote of 8-0. 
 
Ayes: Aldermen Black, Aziere, Greene, Van Buskirk, Meyers, Moore, Emerson, Teeman 
Nays: None 
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10. R-2940-17:  A RESOLUTION  AUTHORIZING AND APPROVING A CONTINUATION OF AN EXISTING 
SERVICE AGREEMENT BY AND BETWEEN THE CITY OF RAYTOWN AND MCKESSON FOR EMS 
BILLING SERVICES AND SUPPLIES INCLUDING INTEGRATED PATIENT CARE REPORTING 
SOFTWARE AND RELATED HARDWARE AND AUTHORIZING PAYMENT IN AN AMOUNT NOT TO 
EXCEED $77,220.00 FOR FISCAL YEAR 2016-2017.  Point of Contract:  Doug Jonesi, Emergency Medical 
Services Director. 

 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
Doug Jonesi, Emergency Medical Services Director, provided that this spending authority is for paying the 
City’s ambulance billing company and remained for questions. 
 
Discussion included that the software used for billing requires an annual subscription. Further, there are plans 
for a meeting with McKesson to review new contracts with a reduced rate to account for hardware that has 
already been paid for. A request for new proposals is necessary and in the meantime McKesson has been 
asked for more contract term options. 
 
Alderman Aziere, seconded by Alderman Greene made a motion to adopt. The motion was approved by 
a vote of 5-3. 
 
Ayes: Aldermen Aziere, Greene, Black, Van Buskirk, Teeman 
Nays: Aldermen Emerson, Moore, Meyers 
 
11. R-2941-17:  A RESOLUTION AUTHORIZING AND APPROVING THE PURCHASE OF MEDICAL 

SUPPLIES FROM MOORE MEDICAL LLC. OFF THE MID-AMERICA REGIONAL COUNCIL EMERGENCY 
RESCUE COMMITTEE (MARCER) COOPERATIVE PURCHASE CONTRACT IN AN AMOUNT NOT TO 
EXCEED $60,779.00 FOR FISCAL YEAR 2016-2017.  Point of Contract:  Doug Jonesi, Emergency Medical 
Services Director. 

 
The resolution was read by title only by Teresa Henry, City Clerk. 
 
Doug Jonesi, Emergency Medical Services Director, provided that this spending authority is for the annual 
purchase of medical supplies and remained for questions. 
 
Discussion included that this cooperative purchase contract is for the medical supplies used on City 
ambulances.  
 
Alderman Greene, seconded by Alderman Emerson made a motion to adopt. The motion was approved 
by a vote of 8-0. 
 
Ayes: Aldermen Greene, Emerson, Teeman, Van Buskirk, Meyers, Moore, Aziere, Black 
Nays: None 
 
ADJOURNMENT 
 
Alderman Teeman, seconded by Alderman Greene made a motion to adjourn. The motion was approved by a 
majority of those present. 
 
The meeting adjourned at 8:25 p.m. 
 
 
 
 
____________________ 
Teresa M. Henry, MRCC 
City Clerk 
 



 

 

CITY OF RAYTOWN 
Request for Board Action 

 
Date: February 2, 2017           Bill No.:  6437-17 
To: Mayor and Board of Aldermen                       Section No. V-A 
From: Ray Haydaripoor, Community Development Director  
 

Department Head Approval:          
     

Finance Director Approval:       (only if funding is requested) 
 

City Administrator Approval:        
 

 
 

Action Requested:  Approve a contract with the KCATA for the 2016-2017 Metro Bus Service. 
 
Analysis: This is a demand-response public transportation service (Metro Service) that the City 
has provided under contract with the KCATA since April 2001.  The City of Kansas City, 
Missouri also pays the same amount as the City of Raytown to the KCATA for the Metro Bus 
Service as the service area extends beyond Raytown to make connections with the rest of the 
KCATA network to the north and to the south within Kansas City.     
 
The hours of operation for the Metro Service are from 6:00 a.m. to 10:00 a.m.; and from 2:30 
p.m. to 6:30 p.m., Monday through Friday. The proposed agreement would maintain that level of 
service at a cost of $56,335.00.  The operational cost is within the amount budgeted by the City 
for this service. This contract will be for a 12-month period that mirrors the City’s budget year. 
 
A presentation will be provided by the KCATA at a future Board of Aldermen meeting which will 
provide further details relating to the number of riders, origins and destinations of riders, and 
other service information over the past 12 months. 
 
Alternatives: The City could choose not to participate in the Metro Bus Service and risk losing 
this benefit for our citizens.  
 
Budgetary Impact: 
 

 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 

 
Fund:  Transportation Sales Tax 
Account: Professional Services-204.62.00.100.52250 

  Budget: $60,000.00 
  Amount: $56,335.00 
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AN ORDINANCE AUTHORIZING AND APPROVING A CONTRACT FOR TRANSIT 
SERVICE BY AND BETWEEN THE KANSAS CITY AREA TRANSPORTATION 
AUTHORITY AND THE CITY OF RAYTOWN, MISSOURI IN AN AMOUNT NOT TO 
EXCEED $56,335.00 FOR FISCAL YEAR 2016-2017 
  
 WHEREAS, the City of Raytown (the “City”) is a city of the fourth class, with the 
authority pursuant to Chapter 70 of the Revised Statutes of the State of Missouri to enter 
into agreements with other political subdivisions; and 
 
 WHEREAS, the Kansas City Area Transportation Authority (“KCATA”) is a body 
corporate and politic and a political subdivision of the states of Missouri and Kansas with the 
authority to enter into agreements with other political subdivisions; and 
 
 WHEREAS, a sound, efficient and viable public transportation system is essential to the 
socioeconomic well being of the Kansas City Area Transportation District (hereinafter referred 
to as the "District"), including the Counties of Cass, Clay, Jackson, and Platte in Missouri, and 
the Counties of Johnson, Leavenworth, and Wyandotte in Kansas; and 
 
 WHEREAS, the KCATA is a public agency authorized by law to plan, own, operate, 
have and generally deal with public transportation systems and facilities in the District; and 
 
 WHEREAS, the City desires to promote the convenience, comfort, prosperity, general 
interests and welfare of its citizens; and 
 
 WHEREAS, the public transportation facilities and services of most immediate concern 
are those estimated to be provided by the KCATA at a deficit, described generally in amounts 
and, more specifically, by formula set forth in Attachment "A" adopted in January, 1976, 
modified in August, 1977, revised in January, 1983, and December 1997; and 
 
 WHEREAS, the City of Raytown desires to enter into an agreement with the KCATA for 
transit services as set forth in Exhibit “A” attached hereto and incorporated herein by reference. 
 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 
CITY OF RAYTOWN, MISSOURI, AS FOLLOWS: 
 

SECTION 1 - APPROVAL OF CONTRACT.  That the Contract for Transit Services 
by and between the Kansas City Area Transportation Authority and the City of Raytown, 
Missouri, attached hereto and incorporated herein by reference, is hereby authorized and 
approved in an amount not to exceed $56,335.00. 

 
SECTION 2 - EXECUTION OF CONTRACT.  That the City Administrator is 

authorized to execute the Contract and all documents necessary to the performance thereof, 
and the City Clerk is authorized to attest to the same. 

 
SECTION 3 - REPEAL OF ORDINANCES IN CONFLICT.  All ordinances or parts of 

ordinances in conflict with this ordinance are hereby repealed. 
 
SECTION 4 - SEVERABILITY CLAUSE.  The provisions of this ordinance are 

severable and if any provision hereof is declared invalid, unconstitutional or unenforceable, 
such determination shall not affect the validity of the remainder of this ordinance. 
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 SECTION 5 - EFFECTIVE DATE.  This ordinance shall be in full force and effect 
from and after the date of its passage and approval. 
 
 BE IT REMEMBERED that the above was read two times by heading only, PASSED 
AND APPROVED by a majority of the Board of Aldermen and APPROVED by the Mayor of 
the City of Raytown, Jackson County, Missouri, this 7th day of February, 2017. 
 
 
 
 
 ___________________________________ 
 Michael McDonough, Mayor 
 
ATTEST:  
 
 
______________________________   
Teresa M. Henry, City Clerk 
 
    
 Approved as to Form: 
 
 
 ____________________________________ 
 Joe Willerth, City Attorney 
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Twelve-Month Contract 
November 1, 2016 – October 31, 2017 

 
 

KANSAS CITY AREA TRANSPORTATION AUTHORITY 
 

Contract for Transit Service 
 

RAYTOWN, MISSOURI 
 

THIS CONTRACT, entered into this _____ day of ______________, 2016, by and between the 
KANSAS CITY AREA TRANSPORTATION AUTHORITY (hereinafter referred to as the 
"KCATA"), a body corporate and politic and a political subdivision of both the States of Missouri 
and Kansas, and RAYTOWN, MISSOURI (hereinafter referred to as the "Community"). 
 

WITNESSETH: 
 

WHEREAS, a sound, efficient and viable public transportation system is essential to the 
socioeconomic well being of the Kansas City Area Transportation District (hereinafter referred to as 
the "District"), including the Counties of Cass, Clay, Jackson, and Platte in Missouri, and the 
Counties of Johnson, Leavenworth, and Wyandotte in Kansas; and 
 

WHEREAS, the KCATA is a public agency authorized by law to plan, own, operate, have and 
generally deal with public transportation systems and facilities in the District; and 
 

WHEREAS, the Community desires to promote the convenience, comfort, prosperity, general 
interests and welfare of its citizens; and 
 

WHEREAS, the public transportation facilities and services of most immediate concern are those 
estimated to be provided by the KCATA at a deficit, described generally in amounts and, more 
specifically, by formula set forth in Attachment "A" adopted in January, l976, modified in August, 
l977, revised in January, l983, and December 1997. 
 

NOW, THEREFORE, for and in consideration of the premises and the mutual covenants herein 
contained, the parties hereto agree as follows: 
 

A. Public Mass Transit Service 
 

1. The Community requests public transportation services (hereinafter referred to as 
"Contract Service"), set forth in Attachment "B", be operated by the KCATA for the 
period November 1, 2016, through October 31, 2017, unless sooner terminated under 
Paragraph "7" of this Contract. 

 

 2. The level of service as generally set forth in Attachment "B" shall not be changed or 
be modified without the consent of the Community. 

 

 3. The computations and, more specifically, the formula contained in Attachment "A" 
attached hereto and made a part hereof, are the accepted methods for the 
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determination of the estimated deficit of the Community. 
 

4. The KCATA and the Community estimate the Community’s total payment for the 
service (hereinafter referred to as "Local Share") to be $56,335 estimate is based on 
the following components of cost and revenue to applied to this Agreement: 

 

Local Service Cost $82,033 
Passenger Revenue $(4,583)  
Estimated Operating Loss  $77,450 

 

Local Operating Share  $51,085 
Local Capital Share  $5,250 
Total Local Share $56,335 

 

 5. It is the understanding of the parties that, notwithstanding any provision of this 
Agreement, the maximum obligation of the Community under this Contract shall be 
the sum of $56,335.  If the actual total deficit and other factors are such that the 
KCATA deems the full Local Share is not required, the KCATA may require 
payment of less than the total Local Share, or reimburse the Community for a portion 
of the Local Share previously paid. 

 

 6. The method of payment of the Local Share provided for in Paragraph "4" is as 
follows: 

 

  a. The Community's monthly Local Share will be one-twelfth of the 
Community’s portion of the estimated total deficit amount. 

 

  b. The KCATA will invoice the Community for ninety percent (90%) of 
Community monthly Local Share by the l5th of the month preceding the 
month service will be provided.  The Community is required to remit ninety 
percent (90%) of the monthly Local Share by the first of the month service 
will be provided. 

 

  c. By the 20th of the month following the month in which service was provided, 
the KCATA will provide the City’s Director of Development and 
Community Affairs, or the City Designee, with reports showing service 
capital and operating costs and revenue for Contract Services.  The report 
will also provide a reconciliation of subsidy amounts with the advance 
payment provided to in Sub-paragraph "b".  The report will detail Local 
Share and Federal and State Share amounts used to cover the month's service 
deficit.  Any balance of Local Share subsidy required by the reconciliation 
will be invoiced at this time, to be paid within ten days. 

 

d. For the month of December, the monthly report and reconciliation provided 
for in Sub-paragraph "c", will not be prepared until the completion of the 
KCATA's annual audit.  The invoice of November l5, provided for in Sub-
paragraph "b" will require payment of the unexpended balance of the 
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Community's Local Share. 
 

 7. When the estimated total operating loss of $77,450 is reached, KCATA's obligation 
to furnish services shall terminate.  If the actual operating loss exceeds the estimated 
operating loss in any two consecutive months of service, KCATA shall notify the 
Community.  The Community and KCATA may mutually agree to amend this 
Contract to provide additional operating subsidy or to adjust the level of service so 
that the cost of such service will not exceed the contractual subsidy. If the 
Community and KCATA cannot agree on how to address the situation and costs do 
exceed the estimated loss, KCATA may terminate the service with 60 days notice.  

 

 8. If for any reason the KCATA is unable to obtain the federal or state assistance, 
and/or the State of Missouri Public Transit Operating Assistance Grant as provided 
for in Paragraph "4" of this Contract, the Community will be immediately notified 
and this contract will be amended to provide additional Local Share subsidy or to 
adjust the level of service.  If a satisfactory amendment is not agreed to after a 
reasonable period, KCATA's obligation to furnish services will terminate. 

 

 9. The KCATA shall indemnify, save and hold the Community harmless from any and 
all damage, loss or liability of any kind whatsoever arising out of this Contract, 
including, but not limited to, any loss occasioned by reason of any injury to property 
or third persons occasioned, in whole or in part, by any act, omission, neglect or 
wrongdoing of the KCATA, or any of its officers, agents, representatives or 
employees.  At its own cost and expense, the KCATA will defend all losses arising 
there from. 

 

 10. The Community recognizes that the KCATA, as the principal public transportation 
operator in the region, is obligated to conform to various regulations and 
requirements of the Federal Transit Administration in order to maintain its eligibility 
for financial assistance pursuant to the Federal Transit Act.  In this regard, the 
Community agrees to cooperate with the KCATA in meeting said regulations and 
requirements, and will not require the KCATA to violate said regulations and 
requirements.  The Community will also cooperate with reasonable requests of the 
KCATA, and the KCATA agrees to make all such records available to the 
Community for the auditors upon reasonable request of the Community. 

 

 11. The Community, at its expense, shall have the right to cause an audit to be made of 
the books and records of the KCATA, and the KCATA agrees to make all such 
records available to the Community for the auditors upon reasonable request of the 
Community. 

 

B. Americans with Disabilities Act of 1990 Special Service Provision 
 

 WHEREAS, a contractual relationship with Raytown requires that the Community not 
require the KCATA to provide public transit services that are in conflict with the American 
with Disabilities Act of 1990 and subsequent federal regulations regarding compliance with 
this law, it is agreed: 
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 1. The KCATA shall perform all functions necessary for the administration, 
management and operation of Complementary Paratransit inside the City of 
Raytown. 

 

 2. The Complementary Paratransit shall be provided through the department of the 
KCATA known as Share-A-Fare, and these services shall be called Share-A-Fare 
service inside Raytown. 

 

 3. Complementary Paratransit is defined in 49 C.F.R. Part 37.  In general, 
Complementary Paratransit is required to provide a comparable level of service 
whereby when all aspects of a transportation system are analyzed, equal 
opportunities to use the transportation system exist for all persons - individuals with 
and without disabilities. 

 

 4. Raytown shall reimburse the KCATA for the net cost to the KCATA, which is paid 
by the KCATA to its contractors that provide the transportation services inside 
Raytown.  Raytown shall not be charged for the KCATA's administrative or 
dispatching expenses related to the service. 

 

 5. There will be a $3.00 fare per trip charged to participants using Share-A-Fare service 
inside Raytown.   

 

 6. The KCATA shall render invoices to the City which shall include information on the 
number of Raytown Share-A-Fare participants, the number of trips provided of each 
type (ambulatory or non-ambulatory), the average cost for each type of trip, the 
average trip length of each type of trip, the total cost, and the net cost. 

 

 7. In no way does this contract obligate the KCATA to insure that any other services 
provided by Raytown, are in compliance with the Americans with Disabilities Act 
(ADA) of 1990 or subsequent regulations. 
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed as of the 
day and year first above written. 
 

KANSAS CITY AREA TRANSPORTATION AUTHORITY 
 
By:          
      Steven C. Klika, Chairman of the Board of Commissioners 
 

ATTEST: 
 

By:          
       Witness 
 
 
COMMUNITY OF RAYTOWN, MISSOURI 
 
By:          
 

       Name & Title:__________________________________ 
 

ATTEST: 
 

By:           
       Witness 
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Twelve-Month Contract 
November 1, 2016 – October 31, 2017 

 
 
 ATTACHMENT "A" 
 
 REVENUE AND COST ALLOCATION PROCEDURES 
 
The procedure to be used in determining passengers, direct operating expenses, indirect operating 
expenses, farebox revenue, and estimated loss for transit service shall be as follows: 
 
A. Passengers and Revenue - The number of passengers and the amount of revenue reported 

will be derived from electronic farebox reports. 
 
 1. Revenue figures are computed as follows: 
 
  a. Total Fare Revenue is the total farebox revenue plus pass sales proration. 
 
  b. Pass Sales proration for a line is the Pass Sales Revenue multiplied by a pass 

utilization factor as determined by data from electronic fareboxes. 
 
 2. Passenger types - definitions 
 
  a. Intra-city passenger - a passenger boarding and alighting in the same 

jurisdiction. 
 
  b. Inter-city passenger - a passenger who boards in one jurisdiction and alights 

in another. 
 
 3. Computation of inter-city and intra-city passengers 
 
  a. Intra-city passengers for each subsidizing jurisdiction will be determined by 

multiplying total passengers by the appropriate intra-city passengers ratios as 
determined by periodic activity checks.  An intra-city passenger ratio is the 
ratio of passengers who both board and alight a bus within that community to 
total route passengers on the line. 

 
  b. Inter-city passengers for the route will be determined by subtracting the intra-

city passengers from the total route passengers. 
 
B. Direct Operating Expenses - Each route shall be charged direct labor and benefits on the 

basis of scheduled pay hours (including allowances, spread, guarantee, and overtime) times 
the fully burdened operator cost per hour of service for each type of bus used (Large, Small, 
or Metroflex).  Each route shall be charged fuel and tire expense for the same type of bus 
used (Large, Small or Metroflex) in the proportion of route miles per type of bus to total 
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system miles for the same type of bus. 
 
C. Indirect Operating Expenses - Indirect operating expenses shall be allocated to each route 

on the ratio of route miles to total system miles for the same type of bus used (Large, Small, 
or Metroflex).  Indirect operating expenses include all expenses except direct labor and fuel 
and tire expense, such as maintenance cost, vanpool operations, administrative and overhead 
expense, and a contribution to self-insured reserves for revenue vehicle and workers 
compensation. 

 
D. Estimated Net Income or Loss - Intra-City Routes - Estimated net income or loss for each 

route shall be calculated by subtracting total fare revenue for each route from the total 
operating expenses for each route. 

 
E. Allocation of Net Income or Loss on Inter-City Routes. 
 
 1. Suburban Express Routes 
 
  a. A suburban express route is a route or portion of a route that is designed to 

serve inter-city passengers and suburban community intra-city passengers, 
and does not serve Kansas City, Missouri, intra-city passengers. 

 
   b. Net income or net losses of inter-city routes shall be prorated among the 

subsidizing jurisdictions by calculating the net loss per passenger (total 
operating expense less total fare revenue) and then multiplying the net loss 
per passenger by the number of passengers boarding in each jurisdiction. 

 
 2. Local Service Inter-City Routes 
 
  a. A local service inter-city route is a route designed to serve Kansas City, 

Missouri, intra-city passengers, as well as inter-city passengers and suburban 
community intra-city passengers. 

 
  b. Revenue shall be credited among subsidizing jurisdictions by assigning intra-

city passenger revenue to the jurisdiction in which the trips are made.  Inter-
city passenger revenue shall be assigned by calculating the revenue per inter-
city passenger and then by multiplying the revenue per inter-city passenger 
by the number of inter-city passengers boarding in each jurisdiction. 

  c. Operating costs shall be allocated among subsidizing jurisdictions as follows: 
 
   (l) Direct labor costs shall be allocated on the basis of operator cost per 

hour of service multiplied by the actual time operated in each 
jurisdiction. 

   (2) Fuel and tire expense in the proportion of miles in each jurisdiction to 
total system miles. 
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   (3) Indirect operating expense in the proportion of miles in each 
jurisdiction to total system miles. 

 
  d. The Net Income or Loss for each jurisdiction is calculated as the sum of 

direct labor cost, fuel and tire expense, and indirect operating expense, less 
passenger revenue credit. 

 
F. Capital Expense - Each jurisdiction will be charged capital expense, prorated on community 

miles to system miles, to be used for the acquisition of buses, facilities and other equipment. 
The capital charge may be used for the purchase of vans for a vanpool operation that will 
facilitate in providing a regional transit system.  Such vanpool operation must provide 
service to or from the Community that is reasonable when compared to the amount of the 
Community’s capital contribution for the vans. 

 
G. Enclave Communities - Local service inter-city routes operating from a part of Kansas 

City, Missouri, through another jurisdiction and into another portion of Kansas City, 
Missouri, will be treated differently for the allocation of Net Income or Loss.  The Net 
Income or Loss for the intermediate (enclave) jurisdiction will be based on 50% of the 
calculated cost for that jurisdiction per Item "E".  The remaining 50% of the calculated cost 
within the intermediate jurisdiction will be allocated to Kansas City, Missouri. 

  
H. For Service Implemented After December 31, 1997 – Service implemented after 

December 31, 1997, that is above the service level that exists as of  December 31, 1997, will 
be allocated costs as stated in other sections of this Attachment, except for Indirect Operating 
Expenses.  Indirect Operating Expenses shall be allocated to such service based on 45 
percent of the ratio of route miles to total system miles for each type of bus.  Indirect 
Operating Expenses include all expenses except direct labor and fuel and tire expense; such 
as maintenance cost, vanpool operations, administrative and overhead expense, etc.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Twelve-Month Contract 
November 1, 2016 – October 31, 2017 

 



 

 
 9 

 
 ATTACHMENT "B" 
 
 
 CITY OF RAYTOWN 
 
 CONTRACT SERVICE 
 
 
One route will provide service within the Raytown city limits.  Service, including peak and mid-day 
is as follows: 
 
Route #253--Raytown Circulator provides demand-response service throughout all of Raytown 
and parts of Kansas City, Missouri, Monday through Friday, 6:00 a.m. to 10:00 a.m. and 2:30 p.m. 
to 6:30 p.m.  Service will be provided with 1 bus.    Reservations may be requested by calling the 
KCATA “Metroflex” office at (816) 346-0802. 
 

 Full Fare:  $1.50 one-way fare/$50 monthly pass 
 

 Reduced Fare:  $0.75 reduced one-way fare/$25 reduced monthly pass 
 

o Reduced fares are available for Medicare Cardholders, youths 12 to 18 years of age, 
seniors 65 years old and over, and persons with disabilities.  One must present a 
Metro Reduced Farecard or Medicare Card to purchase a reduced fare or a reduced 
fare monthly pass.  Applications for the Metro Reduced Farecard are available 
through calling (816) 221-0660. 
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Twelve-Month Contract 
November 1, 2016 – October 31, 2017 

 
 

ATTACHMENT "C" 
 

PERFORMANCE MONITORING 
 
1. The KCATA agrees to provide timely information on all transit related matters affecting the 

City to the City’s designated transit liaison. 
 

2. The KCATA and the City will work together to seek additional funding opportunities to 
support transit service in Raytown. 
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CITY OF RAYTOWN 
Request for Board Action 

 
Date: February 7, 2017    Resolution No.:  R-2942-17 
To: Mayor and Board of Aldermen  
From: Captain Doug Goode 
 

Department Head Approval:          
     

Finance Director Approval:        (only if funding requested) 
 

City Administrator Approval:        
 

 
 
 

Action Requested:   Approve an amendment to the Fiscal Year 2016-2017 Police Department budget 
per City purchasing policy. 
 
Recommendation:  Approve the resolution. 
  
Analysis:  In Fiscal Year 2015-2016, the Police Department purchased a Supply Unit Software 
program from Collective Data to track and manage all supplies, uniforms and equipment for the Police 
Department.  The initial cost of the software was $8,697.50, which included 5 concurrent users, 1 year 
of technical support and software updates, object revolution, web client and 2 days on-site training.  
 
The first year of maintenance and support was included in the purchase price, which spanned Fiscal 
Year 2015-2016.  The maintenance and support was scheduled to be renewed in Fiscal Year 2016-
2017; however, that expenditure was not submitted for budget entry.  As a result, the Police 
Department would like to reprioritize the General Fund Professional Services portion of the Police 
Department budget by utilizing funds budgeted for the scanning of inactive case jackets and 
miscellaneous to renew the maintenance and support of the Collective Data software.  The amount of 
the renewal is $4,123.75.  The amount budgeted for scanning of the inactive case jackets was 
$4,000.00 and $500.00 was budgeted for miscellaneous unexpected expenditures.  Delaying the 
scanning of the inactive case jackets to the next fiscal year will not be severely adverse to the workings 
of the Property and Supply Unit.   
 
Alternatives:  Not approve the resolution resulting in failure to maintain and update the software and 
risk system malfunction.     
 
Budgetary Impact: 
 

 Not Applicable 
 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 

 
  Amount Requested:  N/A 

Fund:  General   
Department:  Police  
Professional Services    

 
Additional Reports Attached:   Collective Data Invoice 



RESOLUTION NO.:   R-2942-17 
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A RESOLUTION AUTHORIZING AND APPROVING AN AMENDMENT TO RESOLUTION R-
2456-11 RELATING TO A PROFESSIONAL SERVICES AGREEMENT WITH CONFLUENCE 
FOR THE DESIGN OF THE CENTRAL BUSINESS DISTRICT STREETSCAPE IN AN THE 
EXPENDITURE OF FUNDS TO COLLECTIVE DATA FOR MAINTENANCE AND SUPPORT 
OF THE SUPPLY UNIT SOFTWARE IN AN AMOUNT NOT TO EXCEED $4,125.75 FOR 
FISCAL YEAR 2016-2017 
 
 WHEREAS, the City of Raytown Police Department currently uses a software program 
to track and manage all supplies, uniforms and equipment;  
 
 WHEREAS, the maintenance and support for such software program was not included 
in a line item in the Fiscal Year 2016-2017 Budget; however, through reprioritization, the funding 
is available without any amendment to the Budget; and  

 
WHEREAS, the Board of Aldermen find it is in the best interest of the citizens of 

Raytown to authorize the expenditure of funds with Collective Data for maintenance and support 
of the supply unit’s software through reprioritization in an amount not to exceed $4,125.75 for 
fiscal year 2016-2017; 

 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 

CITY OF RAYTOWN, MISSOURI, AS FOLLOWS: 
 
THAT the expenditure of funds with Collective Data for maintenance and support 

of the supply unit’s software through reprioritization in an amount not to exceed 
$4,125.75 for fiscal year 2016-2017 is hereby authorized and approved; and 

 
 FURTHER THAT the City Administrator and/or Police Chief are hereby authorized to 
execute any and all documents and to take any and all actions necessary to effectuate the 
terms of the bid award. 
 

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of 
the City of Raytown, Missouri, the 7th day of February, 2017. 
 
 
 
       ___________________________________ 
       Michael McDonough, Mayor 
 
 
 
 
ATTEST:      Approved as to Form: 
 
 
 
___________________________   ___________________________________ 
Teresa M. Henry, City Clerk    Joe Willerth, City Attorney 





 
 

CITY OF RAYTOWN 
Request for Board Action 

 
Date: February 1, 2017     Resolution No.: R-2943-17 
To: Mayor and Board of Aldermen   
From: Kati Horner Gonzalez, Public Works Director 

 
Department Head Approval:           

Finance Director Approval:       (only if funding is requested) 

City Administrator Approval:        
 
 
 
Action Requested: Board of Aldermen approval and purchasing authority of the award of the City 
Hall Roof Replacement in the amount of $230,000.00 to low bidder Delta Innovative Services. 
 
Recommendation:  Staff recommends approval as submitted. 
 
Analysis:  The current roofing system at City Hall is experiencing ongoing and increasing 
maintenance issues and expenses.  This project will completely replace the existing roof at City 
Hall. The project will tie in to the HVAC replacement which will occur this spring. The roof 
replacement will be coordinated with the HVAC replacement to maximize the effectiveness of each 
project. 
 
Bids were opened on November 29, 2016 and the low bid was selected for award of the project to 
Delta Innovative Services. The base bid was in the amount of $190,800.00 for the installation of the 
roofing system resulting in a total project amount of $290,306.00. Staff is requesting the purchasing 
authority of $230,000 to accommodate for potential change orders. This is approximately 15% of 
the total project cost. Added to the cost of supplies, this results in a total project cost in the amount 
of $335,000.00.  
 
Alternatives:  Leave existing roofing in place. This will result in continued expense for repair of the City 
Hall Roof which may result in leaks and damage to the interior of City Hall and its equipment. 
 
Budgetary Impact: This project was budgeted in the amount of $450,000.00.  

 
Labor   +  Supplies  = Total Cost of Project 
$230,000.00  $105,000.00  $335,000.00 

 
 Not Applicable 
 Budgeted item with available funds. 
 Non-Budgeted item with available funds  
 Non-Budgeted item with additional funds requested 

 
Fund: Capital Sales Tax Fund 
Amount to Spend: $230,000.00 

  

 
Additional Reports Attached:  Bid Results 



RESOLUTION NO.:   R-2943-17 
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A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO AN AGREEMENT 
WITH DELTA INNOVATIVE SERVICES FOR THE RAYTOWN CITY HALL ROOF REPLACEMENT 
PROJECT IN AN AMOUNT NOT TO EXCEED $230,000.00 FOR FISCAL YEAR  2016-2017 
 
 WHEREAS, the City of Raytown (the “City”) issued an invitation to bid on the Raytown City Hall 
Roof Replacement Project on November 29, 2016; and 
 
 WHEREAS, the Public Works Department received three (5) bids in response to the invitation 
and has determined that the bid submitted by Delta Innovative Services in the amount of $190,800.00 
was the most advantageous bid received; and 
 
 WHEREAS, the City finds Delta Innovative Services meet all of the qualifications as the lowest 
and best bidder for the project; and 
 

WHEREAS, the City desires to enter into an agreement with Delta Innovative Services for the 
Raytown City Hall Roof Replacement Project in an amount of $190,800.00 for such purposes; and 

 
WHEREAS, funds for such purpose are budgeted from the Capital Improvement Sales Tax 

and such expenditure has been reviewed and on January 31, 2017 was recommended by the 
Special Sales Tax Oversight Review Committee as being consistent with voter intent; and  

 
WHEREAS, the Board of Aldermen find it is in the best interest of the City to authorize and 

approve an additional $39,200.00 to fund any changes for a total amount not to exceed $230,000.00. 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF 

RAYTOWN, MISSOURI, AS FOLLOWS:   
 
THAT the Board of Aldermen find it is in the best interest of the City to enter into an agreement 

with Delta Innovative Services in the amount of $190,800.00 for the Raytown City Hall Roof 
Replacement Project, attached hereto as Exhibit “A” and incorporated herein, is hereby authorized and 
approved; and 

 
FURTHER THAT, the Board of Aldermen finds it is in the best interest of the City to authorize 

and approve an additional $39,200.00 to fund any changes a total amount not to exceed $230,000.00; 
and 
  
 FURTHER THAT the City Administrator and/or his designee, is hereby authorized to execute 
any and all documents and to take any and all actions necessary to effectuate the terms of the 
Agreement and exercise the authority granted herein on behalf of the City. 
 

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of the 
City of Raytown, Missouri, the 7th day of February, 2017. 
 
 
 
   _____________________________________ 
   Michael McDonough, Mayor 
 
 
ATTEST:  Approved as to Form: 
 
 
_________________________________  ____________________________________ 
Teresa M. Henry, City Clerk  Joe Willerth, City Attorney  



BID  RESULTS

2017 Raytown City Hall Roof Project

2:00pm, November 29, 2016

 CONTRACTOR Base Bid

1. Delta Innovative Services Inc. $287,706.00

2. Kirberg Company $310,406.00

3. The Quality Roofing Company $332,566.00

4. Cornell Roofing & Sheet Metal Co. $368,306.00

5. Flynn Group of Companies $388,775.00



Bid Tabulation 2017 Raytown City Hall Roof Project

2:00pm, November 29, 2016

Description
Est. 

Qty.
Unit Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price

1. Roof Replacement 20,000 SF 9.25$              185,000.00$   10.495$         209,900.00$   11.625$         232,500.00$   13.120$         262,400.00$   14.321$         286,429.00$   

2. HVAC Unit Metal Receiver 4 EA 800.00$         3,200.00$       250.00$         1,000.00$       140.00$         560.00$           1,600.00$      6,400.00$       710.00$         2,840.00$       

X. WTI / Tremco Materials 1 LS 99,506.00$   99,506.00$     99,506.00$   99,506.00$     99,506.00$   99,506.00$     99,506.00$   99,506.00$     99,506.00$   99,506.00$     

TOTAL  BASE  BID: 287,706.00$   310,406.00$   332,566.00$   368,306.00$   388,775.00$   

Contingency Items:

3. Interior Ladder Rem. & Reinstall 1 EA 2,600.00$      2,600.00$       5,800.00$      5,800.00$       6,000.00$      6,000.00$       4,225.00$      4,225.00$       6,520.00$      6,520.00$       

4. Bulb "T" Gypsum Deck Replacement (2x4 panel) 1
per 

panel
176.00$         176.00$           600.00$         600.00$           400.00$         400.00$           250.00$         250.00$           400.00$         400.00$           

5. Wood Blocking Replacement 1
per brd  

ft
4.25$              4.25$               5.00$              5.00$               5.00$              5.00$               4.50$              4.50$               4.25$              4.25$               

6. Drain Clamping Ring Replacement 1 EA 125.00$         125.00$           225.00$         225.00$           1,000.00$      1,000.00$       250.00$         250.00$           225.00$         225.00$           

7. Drain Bowl Replacement 1 EA 2,500.00$      2,500.00$       2,000.00$      2,000.00$       3,000.00$      3,000.00$       2,500.00$      2,500.00$       1,550.00$      1,550.00$       

3.2.

Kirberg Company

1.

Quality Roofing CompanyDelta Innovative Services

4.

Cornell Roofing

5.

Flynn Midwest, LP
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CITY OF RAYTOWN 
Request for Board Action 

 
Date: February 1, 2017     Resolution No.: R-2944-17 
To: Mayor and Board of Aldermen   
From: Kati Horner Gonzalez, Public Works Director 

 
Department Head Approval:           

Finance Director Approval:       (only if funding is requested) 

City Administrator Approval:        
 
 
 
Action Requested: Board of Aldermen approval of purchasing authority of roofing supplies from 
Tremco in the amount of $105,000.00, not to exceed budgeted amounts. 
 
Recommendation:  Staff recommends approval as submitted. 
 
Analysis:  The current roofing system at City Hall is experiencing ongoing and increasing 
maintenance issues and expenses.  This project will completely replace the existing roof at City 
Hall. The project will tie in to the HVAC replacement which will occur this spring. The roof 
replacement will be coordinated with the HVAC replacement to maximize the effectiveness of each 
project. 
 
The City is utilizing the Tremco government cooperative contract for the provision of roofing 
supplies. This approach allows for Tremco to provide an expert in roofing systems who has 
provided the development of the roofing designs, standards, and specifications. Tremco also 
inspects the work of the installer and guarantees the roofing material and installation.  
 
Alternatives:  Leave existing roofing in place. This will result in continued expense for repair of the City 
Hall Roof which may result in leaks and damage to the interior of City Hall and its equipment. 
 
Budgetary Impact: This project was budgeted in the amount of $450,000.00.  
 

Labor   +  Supplies  = Total Cost of Project 
$230,000.00  $105,000.00  $335,000.00 

 
 
 

 Not Applicable 
 Budgeted item with available funds. 
 Non-Budgeted item with available funds  
 Non-Budgeted item with additional funds requested 

 
Fund: Capital Sales Tax Fund 
Amount to Spend: $105,000.00 

  

Additional Reports Attached:  Project Sheet, Bid Results 



RESOLUTION NO.:   R-2944-17 
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A RESOLUTION AUTHORIZING AND APPROVING THE EXPENDITURE OF FUNDS WITH 
TREMCO FOR ROOFING SUPPLIES OFF THE AEPA COOPERATIVE PURCHASING 
CONTRACT IN AN AMOUNT NOT TO EXCEED $105,000.00 FOR FISCAL YEAR 2016-2017 
 
 WHEREAS, the City of Raytown issued an invitation to bid on November 29, 2016 for 
the Raytown City Hall Roof Replacement Project; and 
 
 WHEREAS, the City is utilizing the AEPA Cooperative Purchasing Contract to purchase 
roofing supplies for the Raytown City Hall Roof Replacement Project; and  

 
WHEREAS, funds for such purpose are budgeted from the Capital Improvement Sales 

Tax and such expenditure has been reviewed and on January 31, 2017 was recommended by 
the Special Sales Tax Oversight Review Committee as being consistent with voter intent; and  

 
WHEREAS, the Board of Aldermen find it is in the best interest of the citizens of 

Raytown to authorize the expenditure of funds with Tremco for roofing supplies off the AEPA 
Cooperative Purchasing Contract in an amount not to exceed $105,000.00 for fiscal year 2016-
2017; 

 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 

CITY OF RAYTOWN, MISSOURI, AS FOLLOWS: 
 
THAT the expenditure of funds with Tremco for roofing supplies off the AEPA 

Cooperative Purchasing Contract in an amount not to exceed $105,000.00 for fiscal year 2016-
2017 is hereby authorized and approved; and; 

  
 FURTHER THAT the City Administrator is hereby authorized to execute any and all 
documents and to take any and all actions necessary to effectuate the terms of the bid award. 
 

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of 
the City of Raytown, Missouri, the 7th day of February, 2017. 
 
 
 
       ___________________________________ 
       Michael McDonough, Mayor 
 
 
 
 
ATTEST:      Approved as to Form: 
 
 
 
___________________________   ___________________________________ 
Teresa M. Henry, City Clerk    Joe Willerth, City Attorney 



BID  RESULTS

2017 Raytown City Hall Roof Project

2:00pm, November 29, 2016

 CONTRACTOR Base Bid

1. Delta Innovative Services Inc. $287,706.00

2. Kirberg Company $310,406.00

3. The Quality Roofing Company $332,566.00

4. Cornell Roofing & Sheet Metal Co. $368,306.00

5. Flynn Group of Companies $388,775.00



Public Works   City of Raytown 

1 

LOCATION & AREA MAP: 
 PROJECT:  Replace Roof on City Hall  

 
FISCAL YEAR: 2017  
 
PROJECT NO: 17-CA-003  
 
FUND:   Capital Sales Tax  
 
DEPARTMENT: Public Works   
 
 
PROJECT DESCRIPTION: Replace Roof on City Hall 
  
 
NEED, JUSTIFICATION, BENEFIT:  According to available records, the roof has not been replaced since the building 
was built over 40 years ago. Various repairs have been made, but not a complete replacement. City Hall currently 
experiences several leaks onto the first floor, with accompanying damage to the facility.  
 
CONSEQUENCES OF DELAYING OR ELIMINATING THIS PROJECT: City Hall currently experiences several leaks 
onto the first floor, with accompanying damage to the facility.  The roof is old, and will continue to deteriorate and cause 
damage to the structure and interior finishes until it is replaced. 
 
THIS PROJECT IS RELATED TO THE FOLLOWING:  Replacement of the HVAC system will be complete prior to the 
replacement of the roof to eliminate seams that would occur if roof replacement were to occur prior to the HVAC 
replacement.  
 
EXPLANATION OF IMPACT ON OPERATING BUDGET:  Damage to the interior finishes of both floors could become a 
significant cost.  Magnitude of the problem financially is not known at this time, but there has been some damage already. 
 
TIME-LINE/CURRENT STATUS:  A request for funding has been submitted with this project sheet for the 2017 budget 
year.  
 
COMMENTS: Programming for the roof replacement has been delayed for several years. With the recent investments in 
the remodeling of City Hall, the investment should be adequately protected.  
 
 
 
 
 
 
IMPACT ON OPERATING BUDGET: FINANCING: Capital Sales Tax Fund 
2016 $   
2017 $450,000   
2018 $   
2019 $   
2020 $   
5-YEAR TOTAL: $   

 
 Prior to 2016 2017 2018 2019 2020 After 2020 Total 
Planning & Design        
Land        
Construction  $450,000     $450,000 
Misc. Equipment        
Other        
Total  $450,000     $450,000 
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CITY OF RAYTOWN 
Request for Board Action 

 
Date: February 1, 2017    Resolution No.:  R- 2945-17   
To: Mayor and Board of Aldermen  
From: Kati Horner Gonzalez, Director of Public Works 
 
Department Head Approval:          
     

Finance Director Approval:       (only if funding is requested) 
 

City Administrator Approval:        
 
 
 
Action Requested:  Approval of professional services contract amendment. 
 
Recommendation:  Staff recommends approval. 
 
Analysis:  The City of Raytown selected Confluence to perform design services for the 
Downtown Streetscape Project and an agreement for design services was approved in the 
amount of $205,755.00. The project, which has experienced a number of iterations, was low 
on budget prior to final design submittal to MoDOT. In anticipation of the needs for additional 
budget for construction services, previous City and Public Works leadership approved an 
agreement with Confluence adding an additional $2,500.00 to the budget and increased the 
projected total to $208,255.00.  
 
In late 2016, an invoice was received from Confluence for services rendered during the 
construction of the Downtown Streetscape project which exceeded the original agreement of 
$205,755.00. This prompted current staff to retrace the contractual agreements. Through 
this, staff identified that Board approval would be required prior to issuing payment in excess 
of the original contract amount.  
 
Alternatives:  Do not approve – this will impede payment for services already rendered. 
 
Budgetary Impact:   
 

 Not Applicable 
 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 

 
Fund: Transportation Sales Tax 

 Amount $2,500.00 
 
Additional Information:  Contract document 
 
 



RESOLUTION NO.:  R-2945-17 
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A RESOLUTION AUTHORIZING AND APPROVING ADDITIONAL PAYMENTS TO THE 
AGREEMENT BETWEEN CONFLUENCE AND THE CITY OF RAYTOWN FOR DESIGN 
SERVICES FOR THE CENTRAL BUSINESS DISTRICT STREETSCAPE PROJECT IN AN 
AMOUNT NOT TO EXCEED $2,500.00 AMENDING RESOLUTION 2456-11 FOR A TOTAL 
AMOUNT NOT TO EXCEED $208,255.00 AND AMENDING THE FISCAL YEAR 2016-2017 
BUDGET 
 
 WHEREAS, pursuant to Resolution R-2456-11, the design services for the Central 
Business District Streetscape was awarded to Confluence on November 15, 2011 in an amount 
not to exceed $205,755.00; and  

  
 WHEREAS, after a project review by MoDOT on March 27, 2015, additional services for 
revised specifications were needed to continue the project in the amount of $2,500.00; and 

 
WHEREAS, these expenses were not included in the original approved agreement; 

therefore, it is necessary to amend the Fiscal Year 2016-2017 Budget;  
 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 
CITY OF RAYTOWN, MISSOURI, AS FOLLOWS: 

 
THAT the additional services in the amount of $2,500.00  for work performed after a 

project review by MoDOT on March 27, 2015 are hereby authorized and approved; 
 
FURTHER THAT Fiscal Year 2016-2017 budget adopted by Resolution R-2909-16 is 

hereby amended as follows: 
 
 

Transfer From:   Transfer To:      
 
Transportation Sales Tax  
Unassigned Fund Balance -  $2,500.00 Transportation Sales Tax Fund:  $2,500.00  
  
 
FURTHER THAT the City Administrator and or his designee is authorized to execute all 

documents necessary to make payment thereon. 
 
PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of 

the City of Raytown, Missouri, the 7th day of February, 2017. 
 
 
  ________________________________ 
  Michael McDonough, Mayor  
ATTEST: 
 
 
____________________________ 
Teresa M. Henry, City Clerk  
 
  Approved as to Form: 
 
 
 
  ________________________________ 
  Joe Willerth, City Attorney 
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