
Page 1 of 1 

TENTATIVE AGENDA 
RAYTOWN BOARD OF ALDERMEN 

COMMITTEE OF THE WHOLE 
JANUARY 10, 2017 
WORK SESSION 

RAYTOWN CITY HALL 
10000 EAST 59TH

 STREET 
RAYTOWN, MISSOURI  64133 

6:00 P.M. 
 

 
                                                                                                                                                                                       
 

1. Ambulance Repurpose   
 Point of Contact:  Captain Michelle Rogers 
 
2. Ambulance Billing Services-Med3000 
 Point of Contact:  Doug Jonesi, Emergency Medical Services Director 
 
3. Medical Supplies, Moore Medical 
 Point of Contact:  Doug Jonesi, Emergency Medical Services Director 
 
4. KCATA 2016-2017 Agreement 

Point of Contact:  Ray Haydaripoor, Interim Development & Public Affairs Director 
 

5. Truman Heritage Habitat for Humanity 
Point of Contact:  Ray Haydaripoor, Interim Development & Public Affairs Director 
 

6. City Hall Roof Replacement 
 Point of Contact:  Kati Horner Gonzalez, Public Works Director 
 
7. Update on Trails Project 

Point of Contact:  Kati Horner Gonzalez, Public Works Director 
  
ADJOURNMENT 
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CITY OF RAYTOWN 
Request for Board Action 

 
Date: January 5, 2017      Resolution No.:  R-XXXX-XX 
To: Mayor and Board of Aldermen  
From: Captain Michelle Rogers  
 

Department Head Approval:          
     

Finance Director Approval:        (only if funding requested) 
 

City Administrator Approval:        
 

 
 
 

Action Requested: Repurpose a 2009 GMC Savanna (Ambulance) 4500 6.6 liter Duramax Diesel 
VIN# 1GDKG316291149229 that is currently assigned to Raytown EMS to the Police Department. 
 
Recommendation:  Approve the transfer of the ambulance from Raytown EMS to Raytown Police 
Department.   
 
Analysis:  The Police Department is requesting to obtain the ambulance to be used as a Crisis 
Negotiator Vehicle.  Currently the Crisis Negotiator Team (CNT) is working out of the back of a four 
door sedan and it becomes very cramped with people and equipment.  The ambulance would allow for 
a dedicated vehicle for the CNT to transport critical personnel and equipment to the barricade location, 
provide a calm quiet environment for negotiations, and also offer a large work area for monitors, and 
completion of necessary paperwork.       
   
Alternatives: Not repurpose the vehicle and request to purchase a new CNT Command Post Vehicle 
that costs in excess of $200,000.00.    
 
Budgetary Impact: 
 
X Not Applicable 

 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 
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CITY OF RAYTOWN 
Request for Board Action 

 
Date:  January 5, 2017     Resolution No.:  R-XXXX-XX 
To: Mayor and Board of Aldermen  
From: Douglas A. Jonesi, EMS Director  
 

Department Head Approval:          
     

Finance Director Approval:        (only if funding requested) 
 

City Administrator Approval:        
 

 
 
 

Action Requested: The City of Raytown’s Department of Emergency Medical Services is requesting 
the purchasing authority to pay the City’s ambulance billing company an amount not to exceed 
$77,220.00 for Fiscal Year 2016-2017.  
 
Recommendation: Staff recommends approving the authority to pay Med3000, the City of Raytown’s 
ambulance billing company, their contractually obligated fees for providing services to the City.    
  
Analysis: In December 2007, the Board of Aldermen approved an agreement with Med3000 for 
ambulance billing services; the contract was renewed for an additional three years in 2013, and renews 
year-to-year automatically following that. Med3000 is paid a percentage of collected revenue. Their 
contracted percentage is 7.5%. The City, for that percentage, gets their collection services as well as 
electronic patient care reporting software.     
 
Alternatives: As the City has no other means to bill for ambulance service, the City would have no 
other option except to cease billing for services until another option became available. This would 
fiscally impact revenues negatively and is seen as undesirable.      
 
Budgetary Impact: 
 

 Not Applicable 
 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 

 
Amount Requested:  $77,220.00  
Account Number(s): 101.72.00.100.52250    
Fund: General   
Department: Emergency Services  
    

Additional Reports Attached:  None 
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CITY OF RAYTOWN 
Request for Board Action 

 
Date: January 5, 2017     Resolution No.:  R-XXXX-XX 
To: Mayor and Board of Aldermen  
From: Douglas A. Jonesi, EMS Director  
 

Department Head Approval:          
     

Finance Director Approval:        (only if funding requested) 
 

City Administrator Approval:        
 

 
 
 

Action Requested: The City of Raytown’s Department of Emergency Medical Services is requesting 
the purchasing authority to pay Moore Medical an amount not to exceed $60,779.00 for Fiscal Year 
2016-2017.  
 
Recommendation: Staff recommends approving this item. 
  
Analysis: Moore Medical is our primary vendor for medical supplies for patient care.  This is part of a 
cooperative purchasing agreement negotiated by MARCER.  These supplies are mission-critical for the 
purpose of providing emergency care to ill and injured citizens. 
 
Alternatives: Not approving the purchasing authority for medical supplies would necessitate halting 
ambulance operations once our on-hand supply of needed items was depleted. 
 
Budgetary Impact: 
 

 Not Applicable 
 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 

 
Amount Requested:  $60,779.00  
Account Number(s): 101.74.701.52201    
Fund: General   
Department: Emergency Services  
   

 Additional Reports Attached:  None 
 
 
 
 



 

 

CITY OF RAYTOWN 
Request for Board Action 

 
Date: January 5, 2017           Bill No.:  XXXX-XX 
To: Mayor and Board of Aldermen                       Section No. XX-X 
From: Ray Haydaripoor   

 Interim Development & Public Affairs Director  
 

Department Head Approval:          
     

Finance Director Approval:        
 

City Administrator Approval:        
 

 
 

Action Requested:  Approve a contract with the KCATA for the 2016-2017 Metro Bus 
Service. 
 

Analysis: This is a demand-response public transportation service (Metro Service) that 
the City has provided under contract with the KCATA since April 2001.  The City of 
Kansas City, Missouri also pays the same amount as the City of Raytown to the KCATA 
for the Metro Bus Service as the service area extends beyond Raytown to make 
connections with the rest of the KCATA network to the north and to the south within 
Kansas City.     
 
The hours of operation for the Metro Service are from 6:00 a.m. to 10:00 a.m.; and from 
2:30 p.m. to 6:30 p.m., Monday through Friday. The proposed agreement would 
maintain that level of service at a cost of $56,335.00.  The operational cost is within the 
amount budgeted by the City for this service. This contract will be for a 12-month period 
that mirrors the City’s budget year. 
 
A presentation will be provided by the KCATA at a future Board of Aldermen meeting 
which will provide further details relating to number of riders, origins and destinations of 
riders, and other service information over the past 12 months. 
 

Alternatives: The City could choose not to participate in the Metro Bus Service and risk 
losing this benefit for our citizens.  
 

Budgetary Impact: 
 

 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 

 

Fund:  Transportation Sales Tax 
Account: Professional Services 

  Budget: $60,000.00 
  Amount: $56,335.00 
 























CITY OF RAYTOWN 
Request for Board Action 

 
Date: January 5, 2017     Resolution No.:  R-XXXX-17  
To: Mayor and Board of Aldermen   
From: Ray Haydaripoor, Interim Development & Public Affairs Department 
 

Department Head Approval:          
     

Finance Director Approval:  ________________________ (only if funding is requested) 

 
City Administrator Approval:        

 

 
 
Action Requested:  Approval of a Resolution approving and authorizing the execution of an 
Agreement with Truman Heritage Habitat for Humanity for operation of a minor home repair 
program.  
 
Analysis:  The Agreement proposed would enable the City of Raytown to partner with the 
Truman Heritage Habitat for Humanity to implement a minor home repair program. The 
implementation of the minor home repair program would provide another ‘tool’ for the 
Development & Public Affairs Department to use as part of the City’s neighborhood revitalization 
program. The program would provide assistance to low-moderate income homeowners who are 
financially unable to correct the following types of property maintenance code violations on their 
property. 

 
• Exterior Painting; 
• Roof Repair and Replacement; 
• Repair Decks and Porches; 
• Repair Driveways; 
• Repair and Replace Flashing and Guttering; 
• Repair and Replace Siding; 
• Tree Trimming for House Safety; and 
• Yard Cleanup. 

 
Total repair costs per house could not exceed $3,000.00.    Homeowners needing to make 
repairs to address City code violations would be informed of the availability of this program by 
the Development & Public Affairs Department when discussing specific code violations listed 
above. Homeowners expressing an interest in this program would be referred to staff at Truman 
Heritage Habitat for Humanity who is experienced working with homeowners to meet their 
needs. Homeowners would only qualify for this program if their annual household income does 
not exceed 80% of average median income. No repayment would be required by homeowners 
who have an annual income less than 25% of the average median Income.  
 
Homeowners with a household income of between 25% and 80% of the average median 
income receiving this assistance will be required to repay the cost of the repairs by making a 
small monthly payment, which would be collected by the Truman Heritage Habitat for Humanity. 
Loans would be at zero percent interest for a period of up to seven years. The funds collected 
would then be placed in a Raytown Minor Home Repair Account for future use in this program 
or returned to the City upon request.     
 
The proposed program would use volunteers from local churches and other organizations to 
lower labor costs. A construction supervisor from Truman Heritage Habitat for Humanity would 
manage each project and supervising volunteers.  
 



There is $20,000.00 in the City’s current fiscal year budget for this program. In addition to this 
funding, Truman Heritage Habitat for Humanity has many national sponsors that donate 
materials as gifts in kind. Examples of this include paint which is donated from Valspar. Other 
partners include CertainTeed, Dow, Cree, Whirlpool and many others. Also, paragraph 3 in 
Appendix B states that volunteer time and donated materials will not be included as part of the 
project cost. As noted on page 4 in attached Agreement, when a resident is served through this 
program they may not receive services again for a period of 5 years.  

 
Alternatives: Not approve the resolution approving the agreement.   
 
Fiscal Impact: $20,000.00 is budgeted for this program in the Fiscal Year 2016-2017 budget. 
 
Budgetary Impact: 
 

 Not Applicable 
 Budgeted item with available funds 
 Non-Budgeted item with available funds through prioritization 
 Non-Budgeted item with additional funds requested 

 
 

 



































 

 

City of Raytown – Public Works Department 
10000 East 59th Street / Raytown, Missouri  64133 / (816) 737-6012 

 

MEMORANDUM 

 

To:  Board of Aldermen 

From:  Kati Horner Gonzalez 
Director of Public Works  

Date:  January 5, 2017 

Subject: City Hall Roof Replacement Project 

 

Background 

The City Hall roof replacement project went out to bid on Monday, November 14th.  This will be a 
full roofing material removal and replacement.  The roofing contractor must coordinate their work 
with the City’s HVAC contractor that will be removing and replacing the roof top units this coming 
spring. The Public Works department has $450,000.00 budgeted for this roofing project.  

Bids were opened at 2:00 p.m. on Tuesday, November 29th. The low base bid was Delta Innovative 
Services coming in at $287,706.00; the recommended contingency item to include is the ladder 
removal and replacement. Public Works will request and recommend the approval of the contract 
with Delta Innovative Services in an amount not to exceed $335,000.00 which is approximately a 
15% contingency.  

 

  



BID  RESULTS

2017 Raytown City Hall Roof Project

2:00pm, November 29, 2016

 CONTRACTOR Base Bid

1. Delta Innovative Services Inc. $287,706.00

2. Kirberg Company $310,406.00

3. The Quality Roofing Company $332,566.00

4. Cornell Roofing & Sheet Metal Co. $368,306.00

5. Flynn Group of Companies $388,775.00



Bid Tabulation 2017 Raytown City Hall Roof Project

2:00pm, November 29, 2016

Description
Est. 

Qty.
Unit Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price

1. Roof Replacement 20,000 SF 9.25$              185,000.00$   10.495$         209,900.00$   11.625$         232,500.00$   13.120$         262,400.00$   14.321$         286,429.00$   

2. HVAC Unit Metal Receiver 4 EA 800.00$         3,200.00$       250.00$         1,000.00$       140.00$         560.00$           1,600.00$      6,400.00$       710.00$         2,840.00$       

X. WTI / Tremco Materials 1 LS 99,506.00$   99,506.00$     99,506.00$   99,506.00$     99,506.00$   99,506.00$     99,506.00$   99,506.00$     99,506.00$   99,506.00$     

TOTAL  BASE  BID: 287,706.00$   310,406.00$   332,566.00$   368,306.00$   388,775.00$   

Contingency Items:

3. Interior Ladder Rem. & Reinstall 1 EA 2,600.00$      2,600.00$       5,800.00$      5,800.00$       6,000.00$      6,000.00$       4,225.00$      4,225.00$       6,520.00$      6,520.00$       

4. Bulb "T" Gypsum Deck Replacement (2x4 panel) 1
per 

panel
176.00$         176.00$           600.00$         600.00$           400.00$         400.00$           250.00$         250.00$           400.00$         400.00$           

5. Wood Blocking Replacement 1
per brd  

ft
4.25$              4.25$               5.00$              5.00$               5.00$              5.00$               4.50$              4.50$               4.25$              4.25$               

6. Drain Clamping Ring Replacement 1 EA 125.00$         125.00$           225.00$         225.00$           1,000.00$      1,000.00$       250.00$         250.00$           225.00$         225.00$           

7. Drain Bowl Replacement 1 EA 2,500.00$      2,500.00$       2,000.00$      2,000.00$       3,000.00$      3,000.00$       2,500.00$      2,500.00$       1,550.00$      1,550.00$       

3.2.

Kirberg Company

1.

Quality Roofing CompanyDelta Innovative Services

4.

Cornell Roofing

5.

Flynn Midwest, LP



 

 

City of Raytown – Public Works Department 
10000 East 59th Street / Raytown, Missouri  64133 / (816) 737-6012 

 

MEMORANDUM 

 

To:  Board of Aldermen 

From:  Kati Horner Gonzalez 
Director of Public Works  

Date:  January 5, 2017 

Subject: Historic Route Retracement and Rock Island Trail Updates 

 

Background 

There are two regional projects that are currently in motion that will directly impact the City of 
Raytown: The Historic Route Retracement Project which is led by the National Parks Service and the 
Rock Island Corridor Trail and Transit Project led by Jackson County and the Kansas City Area 
Transit Authority. These two projects, while completely separate initiatives, will intersect in the heart 
of the Raytown Downtown.  

The purpose of this discussion will be to give updates on each separate project so that the Board of 
Aldermen is up-to-date on the goals, needs, and status of these projects as well as how these projects 
will impact the City.  
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